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SUBJECT* Annual Hepert 


!• V« twlieva tim esnaral approacti to the Aeraiai Impart 
shouM Tse along the foUowlag lines; 

a« BaacrlBe the nature of the iatelU^ncw paroceae., 

T»* EzpKila cm’s poeitloa In Hut federal mtellig^e Eyr tea, 

e« IBtow hsfit Clh is gm^td to^mtrry out Its fuoetloiie; 

~/,c£T 

A. Slfe lEttdraaatlG, ceeulid^ account of how va ara doing j 
a* Fooue on the prc^less «e face. 


2m In to accca&plieh the shove ohJectlTae ws heUeve ti» i a 

functional anroach to cU's actlvitlaa would be nuch note dieiraM j tit 
orffiaiiAtlisasl one (cf. onr conmnta on ©/8R»e section)* rfe roc jgaJr 
the dlfftetOtias of a s Me g such a switch at thle tine brut believe s ; 
should at least be dlscuaaed before it is censldewed Isovaett cable. 

3* fschape lha eargenta a tloa of ^le Repart Into aajor headings doet 
wl^t as foUowB would aseist la aalrlng it understandable and digesfcij&lei 


a* latelligenca and national policy • Eant*s papiri 
b* Sistory > Bouatcm's paper; 


e* 

d* 


Beorguklmtloa • 


paper; 


Cocrdinatieai or "role and respcualbility of CIA*; 


e* CollactioD.; 


U) o/sc 

(2) O/O/C 
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C5)CD 

ftmcMoa: 

(•) LiQmury 
(1>) Maps 

(e) Cbmphie Register 
(&} Biogrspbic Register 
(s) Znftustriel Beglster 

(f ) LUilstie Mrlsioiii 
(1) Oal>U£ 

0} DaHa'iefiiig 
(6) Rsqtiireiisats 
f« Counting or preeessingt 
(X) Lil^Br}- fumtixm: 

(g) I4te«ry 

(R) Mspe 

{«) Grepislc Begist«E* 

(d) Register 

(•) iBtustriaX Register 
if) hdaxhas 

(El- 

(3) m> 

( 5 ) o/o/c 
< 6 ) o/feo 
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g. Srodactioii: 

(X) 0/m 

(2) 0/m 

(3) 0/SI 

(4) O/CI 

h* 0ov«rt operatic - C/fC 
i. 9rd0hoBa 


mm Q. REiSH 
Awiittwt 

IntMilll 8 Mi 60 Cocepdlaatit 
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This gives too roaey a ploture of hov voll ve asa doing in 

the field of covert collection vlthout jfroWd tag the reader vith t * 
facts aecessaxy In order to ^udge how effeottvely 30 is oyeratlag. We 

prohahl^ given too atny details of the namher of safhs aet te, 

etc*, which sake for lurid, ttcelting reading, hut throw no light o - th^ 

wsk^or problems facing 30. To pat It another way, there ie a great deal 

of attention on lndivld\tal aeeoiqpllslBient to date and v|ry little ^rd - 
headed analysis sxaalnlng the probleas wfaloh isust be solved La ta 

move ahead. 

Perhaps the paper could be Improved If organisad somewhat ace rdlL^ 
to the foUoving oatllsie. It may be that Itea Z, "Introduotion to 
Collection** should be covered In Urlqpatridi'a ooordlsatlon ^per et ta 
CGoae. In that ease a bare sTaamary of CIA*s collection actlirLtlee ;oali 
serve to Introduce the ooUeetlon Motion. 

I. Introduction to Colleotlon 

A. Bole and Besponslblllty of CZA *- refer to other coll^ietor *. 

1* SerrloM of common eoz^m. 

2. Serrlces to meet own Intertna needs. 

3» Coordination^ vd%h Joint approach is needed. 

B. SO •» include also a discussion of peculiar needs of 

soiestii^c and eooncmit-: 
especially in Otsmtaz^. 

c. oo/c 

E. Library 

F. Debriefing 




Illi 
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0* Beiulreoeata - ybmmvr ooorUmUd reaulr^Bt^ 

or oau«otloa >y a nirvloB of oenoa 

or by a d^partaeatal collaction ^ 

M It oserat.. for tl» ‘frf » 

ratjaiulU. S; i I 

ffSBtral siibjact aattar la mieatlon. 


II. 0^ .. D1.CUM til* rol* or tonrt ooUaoUoa aad <ts ii, it*- 

•p.«n«aojr «th «.5„t tftiis^i^, 


Positive 

1. History. 

2, P«Bctl<a. 


3. D..crlrtloa - ^ opomtloao ( ,o* -. 

otta« . „*t «id a.t JLai “Li;: 
for laforaation, si&vart). * ' 




Techaiquea of Dlrectioa remiireaeata 

*cquirw»nis, rei^rte, svaliaii s«ia* 

5. lUfoa rtth fcr1,a lat.Ul*.no. o,»*oit*tloat. 

6. lnt*r-**,BC)r «utloa» - KlUtan rat 

««y# IBI, dtats, otb^r CIl sfrices. 

7 • 0th*r yrc^las^ , 

1. Pimetlon - laoiaiir^ .t^ lateill*™* 

2. Scope. 

3» Dlrtctlon. 

R«3*tlon to positive intelHatnee. 

5. ilalsoa vlth foreign GB or»miiatloaa. 
s. telattoa Vlth Othar i^ncl... .. m, 

q6/c 

A. History, Mission i®ciD. 

B. Description .nope, .l«, tecOaltn... 
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C. Analysis of value or utility. 

1. KlMs of iaformtlon — volust.' 

a. ZooRomle. 

b. Scientific. 

c. Political. 


d» Military. 

e. Support for covert operations. 

2* Kinds of scRntces — for exai^le : 

a. 

b. 

c. 

d. 

e. 

D. Relations vtth otlier a^sncles and offtLeee. 

£. Froblffins: 

1. Pled^ of sole repreMfitation. 

2* Protection of sources and use of material. 
3. Othar. 
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A. Mission, history, B6CID 6. 

B. Description >• 
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C« kinds of iofonutlcm, usora f>fw< castoi^rs. 

D* Direction, reqjiirements. 

E. 

1. I^oeeaiiaunl oat i cais circuit. 

2* lev etetlona. 

3* Obli«atlon to ptibllo. 
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la «U«to«3iratlc#i of tbm wAlim the to these 

might help to laelce the pap«r wore Instructive: 

1* What are the functlceiis of BO? 
a. Wbare la it 

3* Hoif Is It fuactioalcg In diffareat places md with idiat 
ds0rea of success? 

Whsare should our esgihaels be and where should we de.«q>hat lae 
5. loir are intorBgtnqy reXatlcms? 

a, Cotadlmtlta of aspioiiage actlyltles coadt«ted Ij otiie • 
agencies. 

b» Coer d iaatlon of CE activities of other a^^nclea. 

6» What is 80*s philcMiophy about covnr? 

a. How eloae are we, in fact, to -ttila Ideal? 

b. What probing do we face ai^ what action ^^OBOin 

7. Is logistical support a problem {materiel mA ^mammiy. 

8. What Is 30's theory of l^eadauarters dlreetionT 

a. What kind of headquarters directlcn do we gi« > 

b* What ah^t eTaltmtlcns? 

9* How is the Qov^raaent doing on r^uireaents for io? 

10. What reports does 80 issue and w3»re are -toey ddstrihuted? 

U. Have there been any security leeks, peaetratlone, etc., os* 
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1. Overt collection of poeltlve foreign intelligence is cerriee 
out for tbe United States GovenKnent largely by each intelllgencHi profit 
agency through its own syetea. ihus the State Separtiaent uses the Frrelfn 
Service and Anay, Navy, and Air Force have their attache sys1»aa, %c 
Central Intelligence Agency carries out certain collection reapotaibnitlsB 
as servlceB of cosmon concern to all the iatelligenee agencies: ;I) 

covert coUeotion of foreign positive intelllgettee and the cos^w t ol 
counter-espionage operations outside the United States; (2) The c }2J.tc',!ca 
of i^sltive foreign intelligence fron 


; (3) fhe 

collection of intelligence 


25X1 


Aoqtulsition of foreign languagf 

publications, maps, photographs and physical objects, either abrt id or U 
the United States, is carried out by the various collection aerv: ces . s 
appropriate, Furtheim»re the library in each ag«icy coUects aooordin=! 
to its needs regularly or on request both raw and finished intel3 i^K-a 
which has through ai^r of the foregoing aeans found its wy into la I • 
Goverm^nt agency. 


CrpfT 
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OUTLIHE 

The foUovlsg is as outline of the SO pages and 00 pages for 
convenience in getting an easier viev of how it Is (or is not) psit tof«t 4 isr, 

I. Ispionage and Counter-Espionage (general) 

A. history 

(Issue: All of the intelligence agencies advlslas 'lA :! 

espionage and counter-espionage activities) 

II. Achievsnents (Begins psge k) 

A. Western Sxurope^ 

B. Comparison to Soviet ospshillty 


D. Requirements (See pege 6) 

(1) Conflict aoong the agexu:les 

(2) Xstabllsheient of the JSC 

III. Counterespionage (See i^ge 6, bottom) 

A. Service -to other agencies as well as central i^posi ory 
B« Ksgistry; notebooks 

C. Protection of U. S. espionage 


IV. Espionage and counter -eapionage (Specific) (page 8) 


A* AccoKpli^uaent 



25X1 

25X1 







25X1 


25X1 

25X1 


25X1 


25X1 

25X1 


Vf, 


I. 

TT 

XX 9 
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(msL’s coum^Gs AgnviTiES - 


\lScm 'tm ^ it) 


^(How we got tbftt) 


III. FDB (Rote: T3ii« Is eiploltatlon r*tl»r thifctt collection) 


A. Percentege content of types of a»t«rl«l collected, 

1, Reletlons with other agertcles, partie\il«rlr llewy. 

C. afflUesis on f<xreign scientific woA technlcel — relations 
with o/si. This runs two paregrashs . I gather th^ we 
jeroud of the scientific and hy Inference, not as iiach so of 

the others. 


VI. 


vn* 



VIII. Budging to mjor pEroblew ("whetlwr the analyst and c^e^ 

■ation — evaluations’*) (page 2»', 


IX. Question of protection of sources. 


rnp SFCfiFT 
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I* It l®CtD 6, tifcs syst^, diewealimtloB 

IX. Eov 119 did it in -the last var 


in. Who 99 Mrre laroHai the eloek - Dally Bapcart 
I¥. Directlcm, arerequix-^sMata (last tw p^»gn^hs of i«g« 26) 


V. Eapaaii^ of the system incltidliig dlreet-irtre searvtoe to the 
eimsoBerB 


VI. Beaetlaa to Dulles Report (page 30) 


A. llstlag of the production 


VII, 

VIII. 


Prifisl£«l problem 

A. Sw to get a station 

B. A safe telecoBaiunlcations circuit heyond control othat 
a^aaeiee 


i i i 0 C s r 

■ »-‘t. *MiL I 
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MO®* E»3plolt«tl<m not GoUtctlc® (}>»sn 33) 

swing n^Urtmat,. «ag»,d -*tl 

II * servicec 

III. Am^t^nts vlth uaiiTBarsitles and iiterartea tw iwsHi to 
■RtarlAla — genaral pr^lta of p*oemr^aotft ^ 
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